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Dear UAEM Member,

Welcome to the Universities Allied for Essential Medicines Chapter HandbbokeVifeat you
will find this to be a useful resource as you

UAEM was founded in 2001 by a small group of students dedicated to the idea that all people
should have access to thedical technologi@sey need to surviand lead healthy lives, including
vaccines, diagnostics, drugs, and medical déWisesrganizatn hassincerelied on the leadéiip
and action of students and has grown to become a network of over 70 chapters around the globe
collectively advocating for a more just, healthy, and socially responsibl&swoeishbers of
public and privatacademicesearchnstitutions studentshave the power tpromote access to
medical technologiés people in developing countries by

1) changing norms and practices around university patenting and licensing,

2) ensuring that university medical research meets thes nee f the majority

population, and
3) empowering other students to respond to the access and innovation crisis.

This handbook is intended to provitie guidance and basic tools you will need as a leader or
member of a UAEM chaptéw contrbute to solving the globatisis inaccess taedicines and

other medical technologids the following pages you will findformation onthe issues and
challenges UAEM students are tacklimgpful tips on recruiting members and getting media
coverageadvice on direct advocacy, and much.rhian@ever, more supplementary resources can
be found on our websiteatvw.uaem.orde sure to check out the Chapter Resources page as well
at www.uaem.org/resource&dditionally, UAEM has establishaedjlobal network of students,
professionals, and global health exgieatscan help providey advice or guidance you may need.

Thank you for your dedication and supgortUAEM& s ¢ # yosl éhasve any questions or
comments about this handbook or any other materials goeasehesitate to contact us.

In Solidarity,

TheUAEM Empowermeninitiative Members

Hannah Keppler Karolina Maciag Pratik Chhetri

Einstein College of Medicine MIT/Harvard Central MichigaUniversity
hkepplel@gmail.com maciag@ost.harvard.edu chhetripratik@gmail.com
and

Taylor Gilliland Gloria Tavera

Former Coordinating Committee Member UAEM Board of Directors

UC San Diego Case Western Reserve University

ctgilliBnd@gmail.com Gloria.tavera@gmail.com


http://www.uaem.org/resources
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UAEM OVERVIEW

Introduction

Universities Allied for Essential Medicines is an internattadahtorganization with the vision
that universities and publicly funded research institutions will be part of the solution testh@ acce
medicines crisis by promoting medical innovation in the public interest, and ensunivgthisy
policies do not stand in the way adfcess to essential medicines and other -redatéd
technologiedeveloped at our university labs

Core /ssues

Ten million people die each year from diseases that have avedsiblents Tragically, the

essential medicines to treat such diseases are lacking throughout much of the world. Nearly a third
of humanity does not have regular access to essediehas, and in the poorest parts of Africa

and Asia this figure rises to over 50%. During the fifteen seconds it takes to read this paragraph, five
people have died from preventable causes.

Many di seases affecting nentlelyoverloacked.cCobunttess peopleo r | d
suffer in developing countries from sleeping sickness, lymphatic filariasis, blinding trachoma, and
ot her oneglected diseases, 6 because these de
opportunity to attraatommercial research and development. Intfaes been estimated tohaty

10% of research and development (R&D) dollars go tatvardsalth needs of poor communities

that bear 90% of the global disease burden

The health burden facing millions ia tteveloping world @eof the most pressing moral issues

of our time, yet also one of the most solvable. In this environment, universities have a critical role to
play. Many of our most important medigingiagnostics, vaccines, and medical devmes

invented discovered, or developat universities; their accessibility around the world depends
critically on how universities manage their intellectual property. As research institutions that exist to
serve the public good, universities are natullatdeia the search for new treatments for neglected
diseases.

Mission Statement
As a norprofit organization rooted in a global movement of university students, UAEM aims to
- promote access to medicines and medical innovations -irardwmiddlencome
countries by changing norms and practices around academic patenting and licensing,
- ensure that university medical research meets the needs of people worldwide and,
- empower students to respond to the access and innovation crisis.
Vision

Universities angublicly funded research institutions will be part of the solution to the access to
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medicines crisis by promoting medical innovation in the public interest and ensuring that all people
regardless of income have access to essential medicines and biredateebiechnologies.

Values

As committed students from all over the world who passionately believe in social justice and health
equity, we find it unacceptable that millions of people do not have access to essential medicines. We
are particularly coamed about people in developing countries who are disproportionately affected

by the access to medicines crisis.

Universities have a social compact with society and, as educational and research institutions, they
have a responsibility to promote and marthe deployment of innovations for the public benefit.
In no field are the moral imperatives to do so as clear as they are in medicine.

Students are uniquely positioned to push for normative change in their universities and research
institutions. We wilse the intellectual sophisticatioggr and integrity of our members to fight
for increased innovation as well as access to medicines andlatadttechnologies for all.

Our work is guided at all times by principles ofpastisanship, democyadransparency and
respect.
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RECRUITMENT PLAN

When creating your recruitment plan make sure to create time for the following things:

1. Data Gathering Include time to research the following things and put important dates in
yourplan.
a. Classes for classroom announcement
b. Dates for all activity fairs
c. Dates for info sessions
d. Dates and times for meetings
2. Materials: Include time to brainstorm all materials you may need, and then assign the
development of each material to one of yoapteln members. Some examples of materials
you may need are:
Brochures
Introductory power pointnake it specific to your audience; you may have a slightly
different presentation for law students than you wouldddical students
Handouts
Signs
Flyers
f. Pogers
3. Tasks:Have a solid plan of the things you want to accomplish next year to plug people into.
Create some time over the summer to brainstorm different events you want to put on,
campaigns you want to run etc. and a list of tasks people can do akbdlmthappen.
Dream big, think ot as starting a small busingse:u dondét hire a bunch
figure out the purpose of your business, you create a visiomi@dutgoles you need to
fill. Take the same approach with your chaptielifmii Also think about it from the
perspective of the person joiniiigyou were looking to work with a company or an
organization you want to work with someone who has a clear vision and a clear plan of how
to make you a part of that vision. Here amesexamples:
a. Events:Debates, panelstegionatonferencg speaker eventandraisers
I. Tasks: creating materials, contacting speakers, booking rooms, coordinating
with other student groups, publicity for the event, organizing the event
logistics etc.
il. Social gatherings/mixerseagreat ways of building teammasaderieand
getting people more committed as a group, and take a fair amount of
organization and tasks to assign.
b. Media: Some people may be interested in the aua@emic issues of UAEM.
I. You ca have people writestockof editorials that you can pull from
whenever you neédr use a current news event as a junrgifrapint
ii. Have people brainstorm different topics that could be written about
iii. Have someone who is in contact with local medetatid keeping them
updated on the work that you are doing on campus
iv. Consider collaborating with other UAEMers around the world, particularly
those in low or middliemcome countries (LMICs) where the needs may be
particularly felt

oo

® Q0
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c. Research:Some people mde really interested in doing research projects that will
help to enhance the chapterds mission.
specific projects. Some examples:

i. Medtechbios have someone research the diffetargsor other
medicallyrelevant technologies (vaccine, diagnostic, dinateame out of
your uni vgive eachipersorsomedsedh sentp create a bio for

i. Have someone r emedtachppalineatyeutndessityi n t h e
and create a bio for that.

iii. Have peom do a report that has statistical value on the amount of people
that dondtmddi@avVei acoesas i bos devel oped
labs

iv. Have someone researchdbeess strategies of thagnaeutical
companies thaour university licenses to.

4. Planning and creating agendas: Set aside some time to outline your first couple of meetings.
For the first month it may be very helpful to set aside the first 15 minutes of every meeting
for a teachn to give folks a little more background info. Hese isxample of how you
could organize your first few weeks.

a. Week one: Overview of SPS. Overview of goals for the year. Assign tasks to new
members.
b. Week two: Overview of GALF. Project updates. Brainstorm potential events. Group
breakous to work on projs.
c. Week three: Overviewyfo u r  u nlicemsing policiesyéfec updates. Group
breakout$o work on projects.
Week four: Overview of patent pools.j@ebupdates. Group breakouts.
e. Other potential topics for teaots (some may require volurteesearch):
I. Licensing and ND research funding at hospitals affiliated with your
university
ii. ND research funding sources and gaps
iii. The TRIPS agreement and the Doha declaration
iv. Case study: Academic IP in developing the HPV vaccine
v. Compulsory licensing asexample of IP flexibilities
vi. Sponsored research partnerships
vii. Case study: medical copyrights (see the Sweet 16 vs-WMertahBtate
Diagnostic)

o

Another task you can have people do is be responsible for educational overviews. You could switch
off every week.

****The biggest thing with afraldtoadsigntpboplstaskss | e a
people are there because they want to help. Keep the momentum and the drivieuglolimg lay
strong core leadership team that gets things done
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SAMPLE RECRUITMENT TEMPLATE

Member
Date Activity Goal Responsible | Materials/ Info Needed
Research and compile
Fall class lists for
classroom Complete by Data spread sheet, class
June 30th| announcements July 30th Taylor Gillland | schedule
Email Professors to as
about classroom Complete by | Connie, Class scheth) professor
July 31ts | announcement August 15th | Courtney contact info, email template
August Follow up with Complete by
20th Professors August 30th | Taylor, Rachel
Septembe| Registefor Activity Complete by Activity fairs contact info,
1st Fairs deadline Kristen dates of fair
Complete by
Septembe| Book Rooms for info | September Dates of Activity fairs and
2nd sessions 10th Brad dates of info sessions
Email departments to Priority departments list,
Septembe| send out info session | Send to 6 department contact info, info
8th invite to list serves Departments | Connie session time, date, location
Flyers with info session info,
Sign up 15 email sign up sheet, info
students to session sign up sheet, 2 pag
Septembe| Med School Activity | attend info Mark + Katie pamphlet on UAEM, empty
9th Fair session atend pill bottles, banner, displays
Septembe| Classroom Get 20 student Email sign up sheet, info
9th Announcements emails Jacob session flyers
Septembe| Classroom Get 10 student Email sign up sheet, info
10th Announcements emails Paul session flyers
Flyers with info session info,
Sign up 15 email signsheet, info
students to session sign up sheet, 2 pag
Septembe| Law School Activity attend info pamphlet on UAEM, empty
10th Fair session Nathan + Nicole| pill bottles, banner, displays
Flyers with info session info,
Sign up 15 email sign up sheatfo
students to session sign up sheet, 2 pag
Septenber | Undergraduate Activity attend info Connie+ pamphlet on UAEM, empty
11th Fair session Courtney pill bottles, banner, displays
Power point presentation,
Septembe| Info session for Med | 15 students | All members, leg¢ hand outs, sign in sheet, foo
12th students attend by Matt date of first fficial meeting
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Septembe| Info Session for Law | 15 students

All members, lec

Power point presentation,
hand outs, sign in sheet, foo

13th Students attend by Tina date of first official meeting
Power point presentation,

Septembe| Info Session for 15 students All members, leq hand outs, sign in sheet, foo

14th Undergrads atend by Amanda date of first official meeting

First Official meeting:
UC Campaign+ local
chapter break down,
Septembe| goals for the year, task 10 Students
20th assignments attend

List of possible tasks/membe
roles to plug people into, UC
campaign power point,

Second meeting: Over
view of the SPS, and
GALF, role play/
activity that can help gy
thestudents to
Septembe| understand these 12 students
27th doauments attend

Power Point presentation,
hand outs, activity details etq

Third Meeting: Over
view of other important
October | documats, begin 14 students
3rd brainstorming events. | attend

Power point presentation, lis
of event ideas to help others
generate more..
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SAMPLE RECRUITMENT FLYER

Universities Allied for Essential Medicines

Did you know?
1 Nearly 1/3 of humanity does not have regular access to
essential medicines.

1 10 million people die every year from treatable diseases, while
pharmaceutical companies enailions of dollars every year
In profits.

THE UNIVERSITY OF XYZ CAN HELP END THIS
PROBLEM AND HAVE A HUGE IMPACT ON GLOBAL
HEALTH BY MAKING THEIR MEDICAL RESEARCH

AVAILABLE AND AFFORDABLE IN DEVELOPING

COUNTRIES
For More Information ContactYour Name,
YourEmail@host.com www.uaemorg

Your.Emai@host.com
wwwuaemor
Your.Emai@host.com
wwwLuaenorg
Your.Emaif@host.com
wwwuaemorg
Your.Emai@host.com
wwwuaemorg
Your.Emai@host.com
wwwLuaenorg
Your.Emai@host.com
wwwuaemorg
Your.Emai@host.com
wwwuaemorg
Your.Emai@host.com
wwwLuaenorg
Your.Emai@host.com
wwwLuaemorg

1C


mailto:Nicole.edwards@essentialmedicine.org
http://www.essentialmedicine.org/
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
mailto:Nicole.edwards@essentialmedicine.org
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SAMPLE INFO SESSION FLYER

Interested MGLOBAL HEALTH ?
Like pizza?

Come to a discussion with
UNIVERSI TIES ALLIED FOR

ESSENTIAL MEDICINES
Learn How You Can Be Part of the

Movement to Make Essential Medicines
Accessible to the Global Community

Date
Time
Location

For more information contadtour Name, youremail@host.com
r—

Making Medicine for PeopMot Profit-- uaemorg

11
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SAMPLE ONE -PAGER INFO SHEET

Jr—
@ UNIVERSITIES ALLIED FOR EssenTIAL M EDICINES

THE PROMISE:

The Access to Medicines Problem YALE AND STAVUDINE

The World Health Organization estimates
10 million people dieevery year, mostly [N CRE AL RSN I ARe (SO e IO e)
developing counries because (e mab o el BRI
to acces_E'XISfmgdrUQS and vaccmes_. _SeV revolutonized A){DS treatment, and helped cha
factors impede access to the medicines|EIREZIDISTIR 1o B W £=1511o IS (=0 Ui Y= 01 101 - B o)
exist, chief among them being the cost. manageabi@if difficult 8 condition.

Generic competition is the most effective M N TR S IR
to lower the price of medicines. For exanii e eRe R CUR L RIS e R R
the price of antireviral therapy for Hi Eiheastpesr;atael;/ :uf?eiring geoplsam%semtlﬁg; ?ztaclz
ot year n 2001 1o under 5100 1o JAREEREREXRCLER RN

Unfortunately, generic dru Qole[Ileiile]al ‘orking with students on campudédecins Sé
Y, 9 9 p Frontierd81SF) urged Yale, as the patwiter, to

people in poor countries has be_en harme help increase access to the urgently needed
trade agreements and laws that impede oI Y g e Rl R R n e el

companies from pducing affordable drugBEi-NuuuiR EIIEIS TSN RN S St
Millions die because competition cannot [EHeSEEE
place, and pharmaceutical companies Wil R Ece T f-RRE SR a1 =1 o e RSo V1o o feTIati)

having exclusive rights to vital medicines. [RUNI= UL SR SR ooy
manufacturers otavudine to compete in markets

. . cettain poor countries, thuswering the price of
The Role of Universities the drug from $1600 per patient per year to jus

As many of these ligaving drugs are develo SIS CNCT el
in campus Iab(_)ratorle_sanyand Wlth publig Today, due to UAEM advocacy, many schools
funds, universities wield substantial |evelEEE BRI IAEE BRI IR IR 111 B o=k
when they license their drugs [NELSEELIRUIEeIELIEES
pharmaceutical compani€sat means you as a student or academic have the opportunity
to save lives without even leaving your campus!

UAEM proposes a spte solution: when a university licenses a promising new drug candidate to a
pharmaceutical company, it should require that the company allow the drug to be made available
in poor countries at the lowest possible cost. This would have virtually nd finpactaon
the company or university, but would ultimately result in increased access to essential medicines
and many saved lives.

The Global Access Licensing Framework
The Global Access Licensing Framework (GALB)ASE M3 s gudelineshateach capus

technology transfer office can use to draft their own policy to ensure global access te university

developed biomedical innovatiofibe main goals laid out in the document are:

1 Access to medicines and hesdtated technologies for all is the prympurpose of
technology transfer of heattflated innovations

1 Technology transfer should preserve future innovation by ensuring that intellectual property

does not act as a barrier to further research.

To learn more and join a UAEM chapter, please/nisii/.uaemorg.
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SAMPLE INFO SESSION INVITATION EMAIL

Dear Friend of UAEM

Thank you for signing up to get more information about Universities Allied For Essential
Medicines!

UAEM is an international student organization working to change the waysvéraities share

their medical research so people around the world can finally afsadnidmedicines, vaccines,
diagnostics, and other crucial medical produetsyears ago, the original UAEMers worked with
Doctors Without Borderand with HIVresearchers at their campus in an unprecedented campaign
that helpedoring down the price of HIV drugs in sBhharan Africa by 97%nd madeHIV
treatmentvidelyavailable and affordable in developing countries.

UAEM is now working to pressuner universityto change the troubling way tleeynmercialize

medical researcho that more lives can be saved. We also work to ensure scientists at our university
can pursue research on the diseases of the poor around the world, not just on the diseases of the

rich. In order to do this we need you and oglogir universitgtudents on board.

Please come to our info sessionlay, date in location to find out more about how you can get
involved iny 0 u r  u nactiveecangpaign.y 0 s

If you want to learn more @t UAEM and the work we do, visit our webstevuaenorg or
feel free contact me at

| hope to see you at the Info Session!

Universities Allied For Essential Medicines
Campus Campaign Oganizer


http://www.essentialmedicine.org/
http://www.essentialmedicine.org/
http://www.essentialmedicine.org/
http://www.essentialmedicine.org/
http://www.essentialmedicine.org/
http://www.essentialmedicine.org/
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SGN-UP SHEET

Universities Allied for Essential Medicines
Signup Sheet

Name

Email

Major/Grad
Program

Year

14



UNIVERSITIESALLIED FORESSENTIALM EDICINES Uﬂem
Chapter Handbook 2013 -2014 www.uaem.org g

TABLING ToOLS

Some important things to keepmind when trying to recruit members into your UAEM chapter
while tabling on your campus:

When to Table:

Many colleges and universities will have large student organization fairs where all registered
campus clubs are invited to table at the beginnihg t&ll or spring semester. While this is

a great opportunity to connect with students who are in the mindset of finding organizations
to join, recognize that you will be competing against potentially a hundred other
organizations who are trying to do tame thing you are. Therefore, it is highly
recommended that you also schedule a tabling session a few days or a week after the fair.
Consider professional student orientations and organizational fairs, such as medical and law
school welcoming events faew students.

At the beginning of each semester or quarter, including the summer session when students
typically are not taking as heavy of a céamse

At al |l of your own events as well as other
(it never hurts to ask).

Always keep an eye on the weather and prepare accordingly!

Where to Table:

Choose a location that has high student traffic, but keep in mind most people will be in a
rush to get to their next class, meeting or seminar. Have sgntiedhiwill catch their
attention.Try to find a spot that allows interested people to be drawn in and have enough
elbow room to talk with you. Also, make sure that the potential new members can hear you
so avoid loud areas.

Consider also tabling at theimentrance or walkway to the buildings or dormitories with
students who might naturally be interested in UAEM isBhese include all of the
following: Biology, engineering, pharmacy, medicine, public health, law, government/public
policy, divinity/thetogy, business, and undergraduate.

The Table ltself:

Contact your student organization services office and see if they provide tables and chairs or
whether you have to bring your own.
Have colorful and eymatching handouts, signage, tablecloths, baetershat have the
date and time of your meetings, its location, a website and your contact information.
Bringweights for whatevenaterialyou aréhanding out in case of wind.
From the DCS D Sif a passerby makes eye contact with you or your matgridoesn't
stop, smile and say héllao draw them over to your table is to hold out your hand to
shake and ask their name. People will stop what they're doing, walk over and shake your
hand and tell you their name, or at least feel really&ssbetbout not doing ib.
Herebds two sweet treats that <chapters have
passing by:

o Life Saversy o u

c -shaev ea 00 |lbiyf ehel ping UAEMOs ef
uni versity

an
0s t ec htiendslamund tkesvorel.r e avai |l abl e
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o Gummy WormsThese worms may be yummy and gummy, but they represent the

debilitating helminthic (owormyo6) disea
affect over one billion people. Twiidin more are at risk AEM is woking to
make sure our universityodés medical scie

the poord not just on diseases of the rich.

1€
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CLASSRAP!

INTRO: Hello! My name is and lam a student memberai organization called
Universities Allied fdEssential Medicines. We work to make essential mediaoo#sesnedical
devices,and diagnosticenore affordable in developing countiiesone very simple waly

improving the wawniversitiecommercializéheir medical researdNe alsovork to enare that

our universify s | abs can work not only othe dedaled di s ea
Neglected Diseases affect the bottom billion citizens of the world, the diseases that keep poor
people poor and that megmain invisible at institutioike our® unless we actively ensure that
they are not, as the name implies, oOneglected

PROBLEM: As you may know many of the most impomaedical innovatiorsn the market came

from universities. Thigrst problem ighatsome diseases of the global poor, the neglected diseases,
are almost never addressed by the brightest scientific minds in thé lkerldurs. Thisan
change.

The second problem is thatny people with preventable or treatable diseases aret $harn
medicakesearclthat could help them. Surprisingly, universities can help charigg default, a
university will take out a patent oneaearchnnovation, then rent it out exclusively to a single
entity d a pharmaceutical compaor a bioteh. This company may go on maeke billions of
dollars in profit® mostly (~95%) in North America, Europe, and Jagnan, like most companies,
ignoring the billions of people in the developing world. If another company wantedtorgive

even sel this drug, or this vaccine, device, or diagnostic, to the globdlippor coul dindt , b«
would get sued!
SoLUTION: UAEM is asking the University to adopt a global access licensing policy

that will enablethe productsof acalemic medical researtth be sold at affordable prices in
developing countriekuckily,there are a few different ways of doing this,in our experience
universities almost never do this unless its mefmbeisiding students like yéuask for it.One

way to do global access licengings like this: instead of creating a monopollycérysing
exclusively to a singtempany allow companies in developing countries to get in on the game
After a decade of advocacy by UAEM, universities like Haruaed,dhd Yale have already started
doing this. And so can we.

While Universityand President can play a huge role in
implementing more progressive policy, they are doing little to chastgeuthguoWhich means it
is time for us to stand up and be heard! UAENNISINg a campaign to pressure

University to make accessredical research for alpriority. We need students who are
passionate abotite right to benefit from science, passionate aglobgl kealth, social justice and
human rights to help lead in this effort.

If you are interested in finding out more about how to get involved or hguestions | will send
around a sign up sheet for you to put your information dvenvill also be holdirgmeeting on
day at time.

A oclass rapo r ef er s )indrontaof ybur dlassfto expkip therissue, what ybwpiegty s e c o n ¢

achieve, and where/when you meet is a great way to get othersfiregpesially in classes where the theme is
obliquely related to your campaign. If politely approached, professors almost always allow students to make brief
announcements abathe group and upcoming events, and often end of supporting your campaign as well. Also, ask
your professors if any of their colleagues may be interested in supporting you, or letting you speak in front of their class.

17
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PERSONAL APPEAL A couple sentences about why you are involved in order to make it more
personal and to appeal more directly to students:

Ex: While that is going around | would just like to briefly tell you why lthinmkorkUAEM is

doing is so important. | have worked on a lot of different humana&ghpaigns for groups like
Amnesty International and The ACLU, but this is probablyntst direct way | have been
involved to help create positive change. | havetb&outhern Africa, | have seen the devastation

of diseases like HIV/AIDS, and agaxpaying citizen andYZ alum | will not stand by while
pharmaceutical companmeake huge profits and millions of people die. This is a very tangible and
absolutely acial appeal faKYZ Universityto adopt a moreumanitarian agenda that represents

equal access to medicine. If this is something you are passionate about | would love to talk to you
more about how you can get involved so please sign up to get mare éofoe to the info

session.

1€
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STUDENT LETTER TEMPLATE

TO: Student Organization
Subject: Student OrganizatiorLeverage Academic Research for Global Health (or customize for
your campugniversities Allied For Essential Medicines)

Dear Student Leader,

My name is aral a student member dhiversities Allied for Essential
Medicines (UAEM). We are a student organization that woldgetage academic research for
global healthFor ten years, we have workegtomote affordable aess todrugs, diagnostics,
devices and vaccings developing countries by changing norms and policieghdor
commercialization of academedical researckhurthermore, we work to ensure that university
medical research addresses the needs of peapid #ve world by advocating for academic
research on the neglected diseases of the bottom thiiahseases that keep poor people poor
and that are often ignored by the private sector.

Ten years ago, the original UAEMers worked Btbtors Without Baoders and with HIV
researchers at their campus in an unprecedented campaign thatihglpgedn the price of HIV
drugs in subaharan Africa by 97%, and mEdé treatmentwidelyavailable and affordable in
developing countries.

| am writing to you beaae | thought you might know students who would be interested in getting
involved in the work we are doing.

We are looking for bright and talented leaders to help develop the UAEM chyapiercampus.
This is a fantastic opportunity for you and otledesnts to gain practicekperience around
research licensing procedures, global health and developniesd|thmqblicy issues.

We will be holding an info session in , andl would like to get thevord out about our
organization. Wuld you be willing to forward out the email betostudents in your organization
to inform them of UAEM starting up on campus? | ingsng to come in andiscuss possible
ways that we can work together, and/or &keéna quick announcement at the beginof your
grou mmeeting to briefly talk about the work we do and to invite them to the info session.

Thank you so much for your time, as | know this is a very busy time of year fbayeyasted
an email template below that you can send oututogyoup members.lbok forward to your
response.

Best,

UAEM representative
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SAMPLE LETTER TO STUDENT LIST-SERV

TO: STUDENT LISTSERV

SUBJECTTAKE ON BIG PHARMACEUTICAL COMPANIES: TELLUNIVERSITY XYZ
TO SHAREITS LIFE-SAVING MEDICAL RESEARCH WITH THE DEVELOPING WORLD

Did you know thaticademienedical research yields billions riofifs for major pharmaceutical
companies, while 10 million people die every year in developing countries becaase theay af f or
existingnediciresd many of which argeveloped right here aniversitycampuses?

Help expand access to these medicines by pubshuagsity XYZto share its lifgaving research
with the developing world, insteadeafsingt out exclusively to bigharmaceutical ogpanies who
charge outrageoosonopolyp r i ces. ( Bel i e theunivetsitydpesnawgt , t hat 0 s

Wedre | ooking f or oy empusvtomwant te haverathugepacdon gldbal o n
health and human rights by leading local chaptersvefrgities Allietbr Essential Medicines.

UAEM is an internationadtudent organization working toaoge the way that universisasre
their medical research so people around the world can finally aféadniggrugs.

Ten years ago, the origindAEMers worked wittDoctors Without Borderand with HIV
researchers at their campus inrgrecedentecempaign that helped bring the price of HIV drugs
in subSaharan Africa down by 97%.

Our first goal ido pressurainiversitieso chame the troulthg way they shaend license out
medical researcpreventing access problems from happening in the first(pPIHCERSITY

CLOSE TO YOU)students, faculty and health reseadohinistrators have been leaders in pushing
for change, and over the last fevarsother prestigious universities including Yale, Harvard, and
Brown have stood up to dragmpanies and made their research available to the developing world.
Now is the timdor University XYZsystem to step up and take action.

Our second goal is tdose the academic research gap between the amount of research done on the
diseases of the rich vs. the amount of research done on the diseases of the poor. Specifically, we
advocate for universities to develop capacity for theasb | ed oOonegloe mtfe d hdkei shbeoe
billion, diseases that disable the poorest of the poor and lock them into cycles of poverty.

Wi | | you join wus? | f «osoacadjusece, poa sas stadkirgtaduga nd d «
impact through UAEM right now. No experierscaecessarfyotherstudent leaders froaround

YOUR REGIONand across the country will work closely with yetrdtegize, recruit other active
student s, and pr oUnivessity XYZdevelos ia hugnanitatiah éagendat tham e
represents equaccess to medicines, and we need youloHs#psuccessful.

If you're interested, please out our online interest form:

For more information check out our website, wasmorg.
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SAMPLE LETTER TO PROFESSOR

TO: ProfessoK
Subject: Question abdbiburse XYZ9 introducing UAEM

Dear Professor,

My name is and lam a volunteewith Universities Allied for Essential Medicines
(UAEM). We are a student organizatiankingto leverage academic reskedor global health.

First, wepromote affordable access to medicimascines, diagnostics and devitceeveloping

countries by changing norms and policieadademic licensing wiedical researcBecond, we

advocate for a medical research patfolit h a t more equitably reflec
popul ati on, including research on theayeare gl ect
ago, the student founders of UAEMrkedwith Yale researchei3pctors Without Bordersand

other m@artnersto makean HIV treatmentdiscovered at Yabdfordable in developing countries. |

am writing to you because | thought you might know students who would be interested in getting
involved in the work we are doing.

We are looking for bright and tdaéshleaders to help develop/join the UAEM chaptenatersity

XYZ. This is a fantastic opportunity for your students to gain practical experience around research
licensing proceduredrug and device R&Dylobal health and development, and health policy
issues. As you are teaching the cladévdn | thought your students would want to know more

about this opportunity.

We will be holding an info sessionoBAY atX TIME and | was hoping to come in and make a
quick 1 minute announcement at the begirofizgur class to briefly tell your students about the
work we do and to invite them to the info session.

Thank you so much for your time, as | know this is a very busy time of year for you. | have pasted
an email template below that you can send ootitstudents. | look forward to your response.

Best,

NAME
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RECRUITMENT TALKING POINTS

These facts are great for posteosyerPoirgand more!

1 WHO estimates that ~10 million people die each year because they do aotdss/én existing
medicines.

9 Lack of access to medical advancesugeadnd complex problem involving many different variables.
The steps of academic research and academic licensing are key vamables shadents can work
on verydirectly, becauskeyinvolves our univergs.Believe it or not, students have a very powerful
sway over university decisions.

1 Universities are increasingly important sources of important medicieaanipie, over a third of
HIV drugs introduced between 2002 and 2006 involvigersity paten

172008 report by Presi de rce dhad Techiology cepdrted abhiverbitiesy i s or s
orepresent the primary engine for discovery res

9 2007 analysis of biotech patenting found that Americansitr@gdravily dominate the tetpventy list
of biotech patenting organizations.

9 In 2001, under pressure from the universififional, and internatior@mmunites Yalelicensee
BristolMyersSquibbagreed to abandanforcement of its patents aavudinein Souh Africa,so
generic companies could manufacture the drugThesaesulted in a price drap over 99% ($1,500
per person per year, $55). Because of this, over 3 paljgle are now surviving with AIDS, and at
one point over 75% of patientieatedby Doctors Without Borderand the Treatment Action
Campaignvere orstavudine

1 We believe that universities, as-prafit institutions that are supposedserving the public good,
have a responsibility to ensure that their drugseessible to pple who need them.

fTThe mission of a university i tat ¢fa pharmaceuticak a st S
companyCompaniedgoals are to make money (thisisnooervil anyt hi ngé it i s wha
supposed to doé) .univerkity shputd bensacralygood. dat to menfion the fact that
the vast majority of university research is funded by public $...

9 Specifically: Universities patent their discoveries and then licensepti@mmadoeutical companies for
further developmente are asking for thmmiversity to include terms in these licermsgsnill ensure
that themedicallyrelevant technologyaccessible in developing countries.

1 Access concerns are not limitedntectiousdiseases such as HIV/AIDS. The WHO reportt th
chronic diseases such as cardiovascular disease, chronic respiratory diseases, cancer, and diabetes ma
up 60% of the 58 million annual worldwide deaths, 80% of which occur in developing countries. Over
three times as many people die annually from\asdular diseases as from HIV/AIDS, tuberculosis,
and malaria combined. e not focus orthe highly ucr ati ve ol i festyled dr u
erectile dysfunction, etbowever

1 Many diseases affecting millidreven billions of the wol s poor est are negl ect
not attract a profitable market for commercial research and development.

1 15 of the 21 drugs with the greatest global therapeutic impact were results of research funded by the US
government. The vast majority of gifvernmenfunded research is carried out at US universities.

1 Only 21 of the 1,556 drugs brought onto the market from 1975 ttaRf¥Meglected diseases

fUni versities?o mi ssi on st at & nmefact, mostaunivarsitiesohave r o0 mo t
nonprofit (USA) ocharity(UK) status.

1 Universities are taking out more patents than ever before (e.g. 3,000 in the US in 2001) including
patents on lifsaving drugs which then become unaffordable in the developing world.
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FREQUENTLY ASKED QUESTIONS

Aren't universities the wrong place to start trying to solve the access problem? Isn't the real issue indus
or infrastructure?

Yes and no. Changing university policy alone is of course not enough, but it can help, both by
removing potentidbarriers to access, and by setting an example. Universities are essential to the
world's drug development system, and engage in much of the world's basic research. They're
successful at it because their norms are different than those of inthos&ycoperative, more

open, and dedicated to the public good, rather than profit. Many of the most important medical
innovations have some connection to universities. In some cases, universities have rights to drugs
and processes right now that, if they tookigte steps, could be made more accessible. In other
cases, adopting a policy will be preventative medicine, to ensure that problems do not arise, and that
the university is remaining true to its mission.

If a university takes a stand on this isedestmppartners refuse to deal with them?

The simple answer is, no. If universities act collectively, they can maintain their integrity even in the
face of opposition from indusirithey have done it before, successfully establishing the norm that
indudry should not be able to require lengthy publication delays periods for research they sponsor at
universities. While industry may not need any particular university, they do need universities as a
whole. Furthermore, negotiations on particular liceres@ergrparticular to the circumstance and
inventiorfi sometimes universities will have lots of bargaining power, other times they won't. But
even where their power is weakest, industry should not be dissuaded by-faeratiggsslicy.

There are almost rmayofits to be made in ne@ECD (ie, developingyountries and many benefits

to the university and company that handle the access issué-wably many universities have
implemented global access licensing policies already and report that whdensaae initially

balk at thse new and unfamiliar terms, it has not been a roadblock for licensing.

Won'global access licensingi{G@igvation for diseases affecting developing countries?

No. Unfortunately, there is already a real deartheafrceson diseases that affect the world's poor.
The problem is market failéirand since patents in developing countries aren't making anyone any
significant amount of money, even eliminating those profits altogether wouldn't hurt innovation
(because thelie none). In very rare instances, universities may need to overridieicamtigss
default rules in order to ensure that a product makes it to market, and we would sdippatt that
these cases will be few and far between, if they exist at all.

If many dgs are not patented in the world's pogiesivd@4itrietevant in these situations?

Even if there are no patents in a specific cquothgr barriers may exist. Un@AL, regulatory
barrieramay bdifted through open licensing of any prtypédata held by the university or licensee.
Importantly, since a country may not have the infrastructure to manufacture a drug within its own
boareers, GAL can allow fothe right to manufacture in any country for export to low and middle
income countries.

If Universities ultimately hold the patent for a given drug, why is it necessary to even negotiate with d
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allow for generic manufacture and distribution? Couldn't universities simply directly license their p
parties for gen distribution?

It is very rare that only one patent goes into making a nevamtiutdpat therefore the power is

solely in the hands of a university. More often is the case that the university has a patent for a very
early stage component of the dingdeveloping the drughe pharmaceutical company will take

out several more patents for further developments along the away. In addition to those additional
patents taken out in the initial manufacturing of the drug, any subsequent improvementsgon the dr
such as a better formulation that might reduce it to once a day dosage or the development of a
pediatric form will also be patensegbaratelyin a traditional licensing agreement the university has

very little power over the pharmaceutical compaatgistp related to the drug.

How would pharmaceutical compar@eslredvomnd they have a valid concern about parallel importing?

Pharmaceutical companies will have probably voice a concern over parallel impeptingd(low
generics produced undgAL finding their way into the black market in developed countries), but is

this concern valid? Not really. New regulatory barriers and customs regulations have minimized the
threat, so the idea is being used more as a political excuse than as eop@sticalrhis concern

finds little empirical support, and can be addressed in the same manner that the WTO has elected to
treat the issue: requiring use of different packaging, pill color, and shape in different countries to
facilitate identification dfégal importaton§ e e al so O0Strategi c Questi ol

General Questions
What is a patent?

According to the US Patent and Trademark Office (PTO): "A patent for an invention is the grant of

a property right to the inventor, issued by the PTO." Timedlea new patent B years from the

date on which the application for the patent was filed in the United States or, in special cases, from
the date an earlier related application was filed, subject to the payment of maintenance fees. US
patent grants areffective only within the US, US territories, and US possessions. The right
conferred by the patent grant is, in the language of the statute and of the grant itself, "the right to
exclude others from making, using, offering for sale, or selling" ti®miethe United States or
"importing" the invention into the United States. What is granted is not the right to make, use, offer
for sale, sell or import, but the right to exclude others from making, using, offering for sale, selling
or importing thenvention. The theory is that the higher prices that patents allow companies to
charge provide incentives to develop and commercialize new products.

What is parallel importing?

Parallel importing is importing cheaper medicines in order to take advankegdact that
patented drugs are sold at different prices in different countries.

Parallel importing is allowed under the TRIPS agreement. (Parallel importing is what busloads of
senior US citizens do when they go to Canada to fill their prescrijiyinsy the same brand
name drugs in a country where they are less expensive.)

Strategic Questions

What part of the market are we talking about, exactly?
Low- and middlencome( L Ml ') countries, which make up 88. 3
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for only 57% of the overall pharmaceutical market. This is overall bulk sales, however.
Pharmaceutical companies make only a tiny part of their profits in these countries, either because of
lower prices or because there is simply not enough demand in peoticiitggs. These statistics
represent the mar ket failure that i's causing
necessary medicines. The flip side of this point is that pharmaceutical companies still have a profit

incentive to develop drugs faly highincome countries, while allowing generic competition in the
rest of the world.

If drug companies are already implementing some differential pricing schemes, what role do universit
this?

It is true that recent pressure has mm®d pharmaceutical companies to lower their prices for
selected drugs in the developing world and in some cases allow generic production of particular
drugs there. There is stild]l a very impertant
retroviral drugs (against HIV) in South Africa has been lowered to US$ 199 in recent years, second
line therapy remains at an unattainable US$2,500 per year. This is a pattern seen in most of the
newest drugs, which can arrive in the developing world deftedédsey are saving lives in high

income countries. Today, new innovafisaush as a nerefrigerated version of the ARV Kalgetra

safer ARVs without substantial side effects, or ARVs for some treasmstant strains of Hi&fre

not available in Afric Universities, which are at the forefront of creating new medical innovations,
can change this picture from the first step in the drug pipeline.

Will parallel importing become a problem when allowing generic production of patenigdlenedicines in
income countries?

Diversion from poor countries is rarely observed. Generic drugs have been produced in India for
decades without apparently infiltrating or undermining Western markets. (Review of court cases by
Andrew Farl ow, Oxftar dofUnMoreapmadlty : ProiCoi ng Un c
Presentation at Columbia University, slide 19.) The only significant media reports of diversion have
been shown to be overblown. GlaxoSmithKline charged t/@&0 3gackages of HIV/AIDS

medicines worth appximately $18 million were found to have been diverted from West Africa to
the EU. ( Nai k, Asian Wal |l Street Journal ; Bos
Diverted to Europe,® Washington P o ertnanjed Gl ax
Dowelhurst for this violation. In the court case, it turned out that 99% of the packages handled by
Dowel hurst were not part of Glaxobs charitabl
at prices approximating EU prices. Also, @&thd not label the packages as ineligible for sale or re
importation in the EU (Outterson, Yale Journal of Health Policy, Law, and Ethics 2005). Insofar as
diversion is a concern, it can be addressed in the same manner that thei\Vby@eljaging use

of different packaging, pill color, and pill shape in different countries to facilitate the identification

of i Il egal i mports. (61 mpl ement ation of Par a
Agreement and Public Healthd, World Trade Org

Are there any examples of university action making a difference?

Yale and Bristol Meyers Squib reduced the prstawafdingd4T) in South Africa by more than

95% by agreeing not to enforce the patent there. Though it took pressure from students, the
researcher who discovered the drugSout h Afri cads TraadaDooti@s t Act
Without Borders, both Yale and BMS benefited from the positive publicity generated by their
arrangement. These trailblazing efforts led the way for the reductioa of prany other drugs,
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which together enabled rgavernmental organizations as well as governments to begin treating
people infected with HIV in developing countries. Yale continues to have strong and healthy ties to

the pharmaceutical companies, andePfias recently built a new $35 million dollar Clinical
Research Unit in cooperation with Yale.

Will universities or pharmaceutical companies be liable for drugs pro@Aded generically under

As there will be no direct relationships between pharmaktedévelopers and generic
manufacturers as part of the EAL, and the creation of the generic market is automatic and open,
neitherthe universitynor the pharmaceutical developer should be in any way legally liable for the
actions of generic manufacturdiise EAL should not set up any unique liability situations not
currently seen in the pharmaceutical market.

Wherdovaccines, diagrasticeedical ddvices i nt o UAEMO6s pol icies?

UAEMO6s GIl obal Access Licensi ng ankongadifieremtaypds ( GAL
of medical technologies. All are necessary to prevent morbidity and mortality. We advocate that
every university cover any medical technology for any disease under its GAL policies.
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SUGGESTED MOVIE TITLES

If you are thinking abotaving a movie screening, below are a few suggested movie titles. Movie
screenings are an easy and fun way to advertise our cause. If you are having trouble finding a copy or
information about a movie, please contact Gloria Tavera at gloria.tavereg@@gmail.

T oFire in the Bloodo

f 0How to Survive a Plaguebo

T "Rx for Survivaleéd

1 "Mountains of Hope"

1 "Pills Profits Protest"

T 0Triageod

1 "Dying for Drugs" (MSHF) We have a license $show this film worlavide whichmay be
purchasedofr a nominal fee, contact Gloria details

"Chagas: A hidden affliction”

0The Constant Gardenerd
oHealth for Salebod

oOSurvival 6 (BBC series)

oMal aria: Killer Number Oneo
OAccess NewsoO ( MSF)

= =4 4 -8 4 -4

Shorter Video ClipgCan be found on Youwbe

Global Access to Medicines Day: A Short Guide (UAEM UBC)
Kill or Cure, the Forgotten Diseagek)

1 check out the UAEM YouTube pagevatw.youtube.contieem

T oTake the Patent Pool Pl unge! o

1 O L tsdviag HIV treatmentp at ent pool ani mati ono

T ol want a TB test that works for mebo
T 0Access to Essenti al Medi cines Nowbod
1

1
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RESEARCH AND ADVOCACY ON YOUR CAMPUS O GETTING STARTED

Weeks One and Two:

1 Join theUAEM-Globallistservedy signing up at
groups.google.com/foruiiforum/uaem-globalor emailingnfo@uaem.org

1 Find some likeninded studeni®oth undergraduate and graduate studantsyead up on
some background materials. The UAEM website is full of great resources ef UAEM
authored publications (httpWaemorg/our-work/publications) and more information on
the projects we are focused lottp(//uaem.org/projecty

1 Check whether UAEM has done work at your campus before. Severainsdigwe a few
dedicated UAEMers but no chapter after they graduate; try to build on work that has been
done before. Searching the archives of the
medi cinesd or oOoOneglected diseasesoO is a gr

Weeks Three and Four.

T Do some web research. Look wup your school 0
out what you can about your technology transfer office (often called something like the
Office of Cooperative Research, the TechnologysingeOffice, etc.This is called
0 Power Medhptare yog loo&ing for?

0 Global Access Licensing:

A Whether your school has any policies about when and where it patents, or
articulates the goals of its tech transfer office in terms related to the publi
good.

A Information about particular products that were developed or are being
developed at your school.

A Information about research money and where it comes from (e.g. how much
comes from government and how much from private sources?).

A Who the committeesd individuals who run thech transfeoffice are

0 Neglected Disease Research:

A How the departments of biology, biomedical engineering, medical sciences,
and other relevant research departments are organized

A Whether the university has research partnevsitiipesearchers in ND
endemic countries like Brazil, China, or South Adrga countries like
Singapore with close links to Mddemic/tropical regions

A EmpowermentReach out to related student groups (ie, Medical Students for
Global Oncology, BusineSshool HealthCare Club, Student Global AIDS
Campaign, Science Grad School Public Health Interest Group)

A Start a list of courses in which IP and innovation issues could be addressed,
in order to make the campus more literate in global innovation and access
issues

WeeksFive and Six

1 Make a list of potential allies (e.g. profs and administration), and meet viritiivicerally
orin groups of two or so.
o Finding themStart with the deans and professors of your medical and public health

2


mailto:UAEM-Global
https://groups.google.com/forum/#!forum/uaem-global
mailto:info@uaem.org
http://uaem.org/projects

UNIVERSITIESALLIED FOR ESSENTIALM EDICINES Uﬂem
Chapter Handbook 2013 -2014 www.uaem.org g

schools, if you havthem. Look especially for people who have interests in
HIV/AIDS and developing country health (ask other students, or see who teaches
what).Look beyond infectious diseases to engineers working on diagnostics, devices,
etc.d even surgical technologi@&msider other areas too: Law (people interested in
intellectual property); Busingssaple interested in developing country markets and
social impact metrig$harmacy (people interesteglabalaccessheatstable
formulation} etc. People who eitredready have some exposure to the access to
treatment issue or who are concerned about trade equity are likely to be interested in
this issue. Also, figure out who the prominent researchers are, and talk to them.
Look for profs attached to your tech tfangffice (e.g. chairs of any committees),
and the head of the tech transfer office itself. People are often willing to meet with
students if you just ask.

0 Your goalTo get faculty and administration to start thinking about the issues, to
know that studgs care about it, and to find out as much as you can about what
your universities policies are, how they are set (and changed), and what products
your university has an interest in. Only very rarely will they have all of the rights to
an end product. Urevsities are upstream in the development process and often only
have pieces, or oOorights, 6 to a piece of
tremendous | everage i f that product <can

1 What to ask them:
o Does the uniersity have any rights in drugs, medical technologies, or agricultural

products that are wuseful in developing
that would be of use in developing countries?

o What is the oOhot o6 r es ¢hayrkroown fatgoaddtre uni ve
(Life sciences or agriculture? Retroviruses or cancer? Etc.)

o What is the schoolds |icensing income,
companies are the important patents licensed to? Where does the licensing income
go?

o0 Whatiste school s policy aboutdfromaneenti ng i
poorest (e.g. Uganda) to the middle income (e.g. Brazil, India, Thailand)? Do they do
it? Do they let their licensees do it? If they do not, is that a matter of policy or
practice? How dihey decide where and when to patent outside the U.S.? Is public
health a factor in the consideration? Should it be?

0 How are the policies set? Who drafts them, and approves them?

0 How much licensing income does the school generate from developing 2ountries

o What would be the effect of a policy that required universities to consider public
health in developing countries before taking out patents or issuing exclusive licenses
(i.e. to only one company, so there is no competition) for university research?

0 Woud the school be more likely to do so if other schools did?

0 Who else should you talk to about this?

1T Once youdve col | ecybuerdgionah magonal, antl gerthaps har e it
internationaUAEM networks so we can start to build a picture of whgbing on around
the country.

1 By this point, you should have a pretty good picture of what is happening at your university,
and how you would get a new policy implemented. Now you have to think about what

2¢
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happens next: Do you advocate for an accesg?dlhat about an oversight committee to
ensure that it 1 4 beiworkingenniesethmgkctncert,deawmsd | y, we

many universitide decide upon goals, establish a timeld game plan to achieve them,
so keep UAEMNternationaln the loop about your activities!

3(
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CAMPAIGN STRATEGY?

Ultimate Goal: Targets
What is the main, tangible goal you want accomplish? S A. Primary:
achievable, and measurable Who are the decision makers that

ultimately responsible for implement
the policy. Typidlg, this mean:
university dministration or Board @
Trustees of the medical school.

B. Secondary:
Who holds influence onhe primary
target: alumni, prominent donors, -p
eminent faculty, community luminari
and students.

Long Term Goals

C. Tertiary:
All other forms of influence ar
important opinions: student body, facu
staff, communyt  and religious
organizations. Often, you watincentrate
on building coalitions with these grot
in order to influence your primary targe

Short Tem Goals

Goals Decision | Potential Potential | Unknowns | Needs: Actions &
Makers Allies Opponents Research &| Events
Material
Ultimate | Primay Student List
Target groups, potential
Long faculty and spoilers
Term Secondary staff
Target members,
Short community
Term Tertiary groups,
Target alumni, anc
student body

Mapping and Escalating Your Campaign

Recruitment/Education
Weeks 13
- Canvassing on caogp with petibns, tabling 2X/week, flyem doors once a week,

% This document was provided by Aiwemms for Informed Democracy (AID). For more information on mapping and
planning a campaign, as well as a great tutorial on how to start a student organization, please visit www.aidemocracy.org
and http://www.aidemocracy.org/stefasstartingyourown-stucentorganization/.
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deliver flyers to dorms to be posted, class raps, and banner in student union.

- Plan rough outlines of the entire semistezek by weekvith as much group
participation as possible (thisextule can and will change, but it is an important first step
toward getting organized). Establish specific, achievable, measurable tasks that are equally
shared among group members.

- Make initial contact with decision makers.

- Make initial contact withotential allies.

- Touch base with allies in student government; initiate process to get resolution passed in
favor of your campaign.

Weeks 310

- Continue to flyer and table and class rap and

petitions.

- Begin to build relationship with press.

- Nail down meeting times with admin, take t

opul se. 6

- Begin speaking with friends, allies, and facul
earnest. This is fundamental to building a st
foundatiori an informed student body will be le
fickle and more supportive than an ignorant
misinformed one.

- Go to faculty and staff senates, and other assog ORGANIZE
councils or task forces in order to get resoluti
passed in favor of campaign.

- Work with studengovernment in whatever capac

iS necessary.

- Plan and carry out2levents: @nething fun, educational, and that gets wide press.

- End with something that is hugely successful in terms of education and bolstering

community/campus support: speaking event, concerts, mini conference, street theater in
your campuses main area.

Persuasion

- Set deadline for the administration to make decision.

- Make student body aware of decision with letters to editor, flyers, and banners.

- Inform the press of the deadline.

- Keep talking to more and more allies, professors, and students.

- If (or when) the administration misses the deadline, respond rapidly with a big, public
event, such as a rally.

- Keep meeting with the administration as you begin to escalate with other actions.

- Contact regents/legislators and/or other prominent ameis and get them to intervene
and advocate on your behalf.

Winning!
-Direct action: Keep doing everything you have, and then escalate with direct action.
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ACTION |DEAS

Teach-Ins/Movie Screenings

Teachins are a fun and educational way to engagewouyrofessors, administrators, TTOs, and

even your own UAEM chapter. Tedath usually involve RowerPointpresentation on either a

general or specific topic regarding UAEM, accompanied by food. Movie screenings are also a fun
way to raise awareness alaogess to medicines issues, and perhaps grow your membership. Ideas
and examples for both events can be fouadection of thisandbook.

Letter Campaign

Letter campaigns are useful for rai simg a po
access to medicines issue. UAEM members can send letters to key policy makers in order to sway
their position on an issue. Handwritten letters in a smaller quantity are often more effective than
emails in a larger quantity. Letters are also more effect when accompanied by
of fice and/or | etters to the editor in a publ

Empty Pill Bottles/Generic Pill Baskets

Using visual aids like empty pill bottles to represent the access to medicianed/a@ritie need

for generic drug production can also be an effective activity. Bottles can be ordered online or
solicited from a | ocal phar macy. Examples fo
section of the handbook.

Rallies & Demonstrations

Rallies and demonstrations are events that take place near the end of an access to medicines
campai gn, when all other attempts to meet or
and demonstrations must be highly organized, centered aomareasr very speci fic
and may involve certain deadlines for meeting that goal. Communication is key so that all
participants have a clear idea of why they are protesting. Media attention should also be organized in
advance

Street Theater

Steet theater is an active way to convey an access to medicines issue to the general public. It
involves embodying a concept through an ironic or unusual display of action in a very public
areaéthe more people the act,agimreapgmsidinghovers| v e,
a large group of students labeled as different countries, populations or demographics, on the
university quad or common courtyard in between classes.

Resources for Direct Action
The Handy Dandy Guide for Students Emgesgihgction
http:// uaemorg/sites/default/files/Direct Action Manual.pdf

Americans for Informed Democracy: Student Empowerment & Organizing Guide
http:// uaemorg/sites/default/files/organizingtoolkit. pdf

3¢
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ACTION IDEAS FOR GLOBAL ACCESSLICENSING CAMPAIGN
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SAMPLE LETTER TO TECHNOLOGY TRANSFER OFFICE

February 15th, 2011

Jane C. MoorePh.D.
AssistanVice Chancellor foFechnology Transfer
University of California San Diego

DearAssistant Vice Chancellor Moogres

We represent the University of ifoahia San Diego chapter of the international advocacy
organization, Universities Allied for Essential Medicines (UAEM, www.uaem.org). Our organization
seeks to increase developing country accessstaviifg medicines and technologies developed at
universities such as ours through the adoption of conscientious licensing and technology transfer
policies. The World Health Organization estimates that 10 million people around the world will die
in 2011 from diseases that have readily available curesidAstymients, researchers, and alumni
constituents of UCSD, we believe that our school has the potential to profoundly impact this global
crisis through more responsible management of its intellectual property.

To this end, UAEM has developed a Globalegsd.icensing Framework that provides each
campusd0 administration with a flexible set o f
innovations that are patented and licensed. We encourage every university to develop a set of
licensing policiebat addresses the unique research environment on each campus and fits within the
letter and spirit of the Framework.

Many of our peer institutions have already taken a first, critical commitment towards ensuring that
the global poor can access theiraifieg innovations. On November 9, 2009, six universities
(Boston University, Brown, Harvard, Oregon Health and Science University, the University of
Pennsylvania, and Yale) and the Association of University Technology Managers collectively signed
onto a deument outlining a set of principles to ensure global access to uderziiyed medical

i nnovations. This o0Statement of Principles a
Medi cal Technol ogi esd6 (avail abslsece lbeem adoptecht t p:
broadly by more than 20 institutions, including the National Institutes of Health, the Centers for
Disease Control and Prevention, two University of Illinois campuses, the University of Vermont,
and Duke University. We believe thigeStant represents a significant step forward that should
become the common denominator guiding all university technology transfer practices.

In April 2011, UC San Diego will be hosting the international meeting of the Clinton Global
Initiative  Universiy (CGIU). In his 2009 address to the Yale Alumni Association, President
Clinton himself condemned university patenting and licensing policies that have served as barriers to
gl obal medicine access and voiced his strong

We hope tht UCSD will seize the momentum from the upcoming CGIU summit and publicly
commi t to promoting gl obal access to medicin
serving the public good, then we muesaththesesur e
in most desperate need around the globtheA&ssitant Vice Chacellor for Technology Transfer

you can help bring out this necessary systematic change. We request that you urge Chancellor Fox to



UNIVERSITIESALLIED FOR ESSENTIALM EDICINES Uﬂem

Chapter Handbook 2013 -2014 www.uaem.org g

endorse the Statement of Principles amdeg§tes and to establish a process that is transparent and
contains appropriate metrics to monitor and evaluate its implementation.

We look forward to hearing from you and continuing this important dialogue.
Sincerely,
C. Taylor Gilliland, cgilliland@sacedu

Ph.D. Candidate
Biomedical Sciences Graduate Program, UC San Diego

3¢
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SAMPLE LETTER TO SUPPORT ND RESEARCH

Petition to MIT Administration to support neglected disease and global health research at
MIT

Dear President Reif, Vice President Canizax@$rof. Chakraborty,

As students at MIT in the departments of Biology, Biomedical Engineering, and Health Sciences and
Technology, we write to you with a keen interest in the newly formed Institute of Medical
Engineering and Science (IMES).

We were fgased to hear that IMES is considering the inclusion of a global health division. We write
to firmly endorse such a move. In addition, we would like to to emphasize the support-of student
investigators at MIT for research into theated neglected dises (NDs) which affect over one
billion people, with two billion more at risk.

We laud the progress MIT laboratories have made in fields like cancer research and space medicine.
A significant opportunity now exists for MIT to take leadership in resadtuh seventeen NDs

that The Worl d Health Organization has deemed

worl dés poorest regions and their destructive
diseaseswhich include elephantiasidrican sleeping sickness, and blinding trachdetailitate

over a billion people, usually leading to a permanent loss of employability that entrenches the cycle

of poverty.

The pathogens that cause NDs ar e esswhnul hao f t h
ironically kept public attention at bay. Unlike the swiftly fatal West Nile Virus, for instance, or
infections like HIV/AIDS and malaria which cause a high death toll, the ND parasites rarely Kkill
their human hosts and cause only half aomideaths per year. In terms of both life and
productivity lost due to disease, however, the combined global disease burden of thirteen of the
NDs approximately the same as that of HIV/AIDS, and is greater than that of either malaria or
tuberculosis.

We fope that MIT and IMES will extend to NDs the sort of advances in medical science that have
revolutionized the prevention and treatment of developdd diseases. While many NDs are
ancient scourges, the medical and scientific communities still keabdittl their biology, and
treatments aneonexistenbr inadequate, toxic, or poorly adapted for the respoocereas where

they are needed. A freirte treatment for African sleeping sickness, for instance, melarsoprol, can
only be administered intemously by a skilled medical practitioner. Since most patients with this
disease live far from any health providers and live on less than $2/day, a better solution is urgently
needed. Even those with the resources to access melarsoprol desperaselie mesd alternative:

the existing drug leads to fatal toxic reactions in one of every twenty patients.

A better biological understanding of NDs will also help reduce the high risksfedtmm with

HIV, TB, and malaria. Urinary schistosomiasisnétarice, increases the risk of HIV/AIDS in

women by threéld. More research into the basic biology of persistent helminthic infections, for
example, as well as into rapid detection and treatment methods could help understand why these
parasites leave kchien stunted mentally, and prevent these effects from happening.
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We again would like to add our voice to supporting a global health division at IMES and
incorporating global health into curricula and research programs at MIT. The National Institutes of
Health, a major source of funding for many academic labs like those here at MIT, has recently
named o0gl obal healthdé as one of i1its top five
and ND research programs and to strengthen existing ones theldengue research within HST

and the diagnostic innovation alL8b Health/Little Devices. Indeed, the funding landscape for

ND research has never looked brighter, and we urge MIT to take advantage of existing
opportunities. The UN and World Basikported Special Programme for Research and Training in
Tropical Diseases (TDR) of the World Health Organization funds research and development, as do
nonprofit organizations like the Gates Foundation. Furthermore, product development partnerships
such as th Medicines for Malaria Foundation, partnered with the Broad Institute, can provide
logistical and funding support for academic efforts in ND research.

The surge of student interest in global health ensures a steady stream of young research trainees for
ND research. Investing in research and educational opportunities in this arena will help keep MIT at
the forefront of cuttinggdge innovation and recruit the brightest, most visionary researchers to our
Institute.

As eloquently stated in the mission state of the MITaf f i | i ated Broad | nsti
should address the medical challenges of the entire world, not just advanced economies, and include
scientists in developing countries as equal partners whose knowledge and experience are critical to
driving progress. o

As students deeply invested in biomedical research for the developing world in our undergraduate or
graduate as well as future academic and professional careers, as well as proud MIT citizens, we ook
forward to learning your thouglis this matter. We hope to engage in a dialogue with you and
would be honored and pleased to meet with you to discuss the challenges and opportunities further.

With best wishes,

MIT UAEM

MIT Global Health Council
Other organizational allies

(individuakignatures)

3¢
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SAMPLE LETTER TO INCLUDE GAL IN COMMERCIALIZATION /IP COURSES

Background: Courses on biomedical commercialization have proliferated in recent years, but the focu
and profits is seldom tempered with discussioetr@ercdRflensl laccess. Conversations on markets fc
biomedical products likealis@ddress the health eeedsrofcally disadvantaged patients. We believe th:
our universities have a role to play in challenging future leadeeprerientsts asel tectinology to solve

t he wor | daédnclidingghgvets énable thawotldeanbgnefd from biomedical research.

Dear Professors and TAs of Course X,

| read your course description with intereshe class you have orgawizwill be a valuable
contribution to our academic community, especially those students interested in the impact of
biomedical technologies beyond the bench. If | may, I'd like to suggest a critical issue that you may
consider including in this or futurersions of the course (or expanding it, if it's already included).

I'd also be happy to meet with you or chat on the phone to discuss, if you would like to see more
background information or for case study suggestions.

As you know, the pharmaceuticaltbah market and the IP system that undergirds it work well in

some cases. In many others, market failures of many types lead to preventable loss of life and health.
If you think that your students are interestadd my sense is that many-ayeu may caesider

adding a case study, or at least a side note, to acknowledge the fact tradeoffs between IP restrictions
and health access/impact exist. Acknowledging this fact has led to innovations in international
law/treaties including the 2001 Doha Declamatan the TRIPS Agreement and Public Health. It

has also led to innovation in the way we innovate, including patent pools, open innovation
mechanisms, and humanitarian licensing. Since many of these are relatively new, it's a sort of "hot
topic" that studels might appreciate. It's also more than a trend, since the central issue is how to
leverage biomedical research for the health of the bottom billions in the globe, where the world's
morbidity and mortality fall. As you know, interest in social ente&smresving and is expanding

to the biomedical sector. Accordingly, one possible curricular response might be to encourage
students to explore innovation/marketing for resepooe regions, as well as tech transfer to (and
collaboration with) nontraditidrzartners including nonprofits and entrepreneurs in these regions.

It may interest students that these pdidalthminded flexibilities in IP are not a "poison pill" for
industry and can garner positive PR for licensors and licensees. Since Haeraity began
implementing a global access licensing policy on all biomesladiyt technologies in 2009, for
example, the volume of licensing in the sector has not been affected.

Thanks so much for your time in reading this email. Please sitai¢ he contact me if you'd like
to discuss any of this further at your convenience.

Best wishes,
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GRASSROOTSMEDIA GUIDE 3

>Press Releases
he goal of a press release is to get reporters to cover
your story in the way that you intend, whether or
not they attend your event. A press release is written like a
newspaper article, in an inverted pyramid. The most
important facts go first, the least important facts are last.
A good press release is propaganda camouflaged as very

interesting news.

Getting Stra.ight: Before writing the press release,
gather facts about the issue. Collect documents and sta-
tistics, the correct spelling of people’s names, etc.
Consult other knowledgeable activists working on the
issue. Take notes.

Message: decide with other staff or group members the
approach to take in the press release and in interviews
with the press. Some people may find it safe to play “bad
cops,” with a republican governor because their area is
solidly democratic, and because allies in Harrisburg will
play the ‘good cops’ (and the good cops can always refer
to the ‘discontent out there’).

Slyle: The body of the press release should be calm and
factual. Facts (backed by statistics, if appropriate) should
seem compelling and interesting, but the press release
should read like a news article. Good press releases are so
news-like that they are sometimes printed in newspapers
as articles. Propaganda must be subtle. Opinions and

vivid language can be used in quotations. The press
release must seem logical and credible to a reporter.

Good Writing Counts. Make sure that there are no
grammar or spelling errors. Get the dates, times, and
locations right.

At the Top: Type FOR IMMEDIATE RELEASE and
a contact name and phone number. You can incdude
more than one name, burt the first name will be called far
more frequently than the second.

Headlines: Use a large type size. A headline is the
first—and sometimes only—thing an assignment editor
will read before deciding whether a story is going to be
covered or not. The headline should should tell the
“plot” of the press release. Be informative and catchy. In
some papers or stations, hundreds of press releases pour
in each day. The reporter, assignment editor or producer
will either read a press release or throw it away, often

depending on the headline.

First Paragraph: Should explain who, what, where,
when, and how. Mention any visuals, audio, and the
chronological plan for the event: important and/or mov-
ing speakers, awards for outstanding service, pickets,
banner drops, etc. List the names of groups involved.

Make sure to list things that would appeal to television
and radio reporters, as well as newspaper reporters. TV
or radio reporters need visuals (giant awards, checks,
large clever props) or audio (music, drumming, chanti-
ng, singing). Newspaper reporters tend to want more
substance, facts and figures.All assignment desks want to
see interactions with officials in power.

Second Paragraphs: Include crucial facts and back-
ground that reporters need to know to understand the
purpose of the press release and/or event being
announced. Try to put a quote in second paragraph that
crystallizes the issue.

Quote accurate facts or statistics. If you make up facts,

you will lose credibility.

Further paragraphs should contain a concise, factual
explanation of the issue, detailing and supporting the
statements of the headline and first two paragraphs. The
rest of the release is assist the reporter in telling the story
you want told.

3 Adapted from th&rassroots Media Guide for AIDS Service Providers layéauhvdasiesACT UP Philadelphia.

4(
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GRASSROOTSMEDIA GUIDE 6 PAGE 2

Sa}r whart yOu want A press release can also end with
the policy recommendartion your group is making. “End
AIDS Everglades Joins ACT UP and the Narional
Minority AIDS Council in Demanding che Dicfear of the
Adrica Growth and Opporrunides Act, and the Passage of
the HOPE for Africa Act. End AIDS Everglades
demands medicine for all nations.”

Try o keep the press release to one page.

At the bottom of the last page, signal the end of a press
release with “-030-". Mo one knows anymaore why the
end of a transmission should be signaled wich an “030."
It just should.

Cuotes are Crucial

* Quores must be carchy, qu.ut:lbl.c, and informarive.
They must be able to stand alone. They are the parc of a
press release that is most likely to be “lifted” and vsed in 2

newspaper arricle.

* Quates can be ‘'made up’ or actual, bur ger a person’s
permission when amaching their name.

* Quotes can be used 1o include informarion that doesn’
fit in the rest of the press release. Quores are usually used
o convey the gpinions a reader should have reached afier
seeing the frcr contained in the rest of the release.

Backgrounders

A backgrounder is a fact sheer chat provides furcher
information and/or research resources abour an issue. A
bnckgmund:r may be created to increase the likelihood
of placing a substantive feature story.

Backgrounders can be used if a lot of background infor-
marion or history is needed for a reporrer to understand
the issue. Backgrounders make it easier for reporters o
write news stories. Reporters are bury and have tight dead -
frmes. Ina “backgrounder,” there are no quotes or opin-
wns. Foomnoted citadons can lend rrcdihi“q.r. and
increase the likelthood of a reporter using the marerial.

* When to Send Press Releases:

A press advisory is a “save the date’ notce that goes out
weeks in advance. The nd'-'isur:,' includes a nme, p|acn

date, conract person, and ‘who-what-where-why' buller

poines.

Fax out press releases two to four working days in
advance. Weekend seaff are usually different from week-

dn}' seatf. Send an u]:ldatrd release on the morning of
YOUr EVENL

Some press operations will send our a series of press
releases weeks in advance, each with new spins and dif-
ferent informarion, starting with a press advisory.

A Press Release Is
Only the Beginning
press release will almost never bring out droves of
porters. In fact. a press release alone will most
often be complesely ignored. A press release is merely an
excuse to call fepOrters, assignment desks, columnists

and edivors.

* Call Reporters!

This cannat be aver-emphasized. When planning a press
event, budget ime to write 2 press release, fax it out a
few days before, and then begin calling every reporter on
your list. Try to give interviews to reporters and interest
them in your story. Fill in any blanks reporcers might
have, answer questions, and abeve alf ger commimments
to cover the story. Ask a reporter direaly if she or he will
COME [0 an event.

If a desk or reporter didn't get a press release, re-fax affer
talking to them—rthe daily blizzard of releases means
many are not noticed undl affera story is ‘pitched.”

When talking to an assignment editor, ask to walk w the
reporcer that will be sent. Try o give 2 substancial inter-
view in advance.

Some press operations begin making calls 1o reporters
weeks ahead of dime wo provide advance informarion, or
‘exclusive’ spins railored to cach different media ouclet.
Some people might try o get ar least one advance story
égﬁ'rf their event. Others might ery o make sure thar a
SOITLE VETY ]:lnint:d UESTHIE are ]:l|;inmd In a reporter’s
mind o ask the targer—saving the agency rthe mouble.

* Build relationships with reporters

Afrer a while it will be clear which reporters write the
best story, and which reporters have the most affinity
with the issue. In some larger papers or news bureaus, or
large TV networks, a reporter or producer will have a
‘bear,’ covering an issue regularly. It can be usetul o
learn wha this person is from the stam of your press
cffores. Building a relationship with this reporter will
make it easier to occasionally place starics. In addidon o
writing a good story about an issue, a fri.c:nd|}' reporter

41



UNIVERSITIESALLIED FOR ESSENTIALM EDICINES
Chapter Handbook 2013 -2014 www.uaem.org

URIEM

GRASSROOTSMEDIA GUIDE 6 PAGE 3

can answer questions about whar sers of storics w picch,
and to whom (“How can we tell the ‘Medicaid HMOs
kill people with AIDS story again?™ or “Why won't any-

one cover our candle |i.ghr vigls? ).

"Talking to Press

A. Educate yourself about the issue so thar you know
what you are ralking about and can andcipate the ques-
dons you will need 1o answer.

B. Plan what you want to say in advance. Plan muliple
sound bices, and a single message. You can only tell one
story per press event, and it muse be a very simple swory,

C. Rehearse what you want to say out loud, so that you
can idenify problems—especially if you are going to

give a specch.

D. Speak from your direct experence, or the experience

of people you know

E. Speak plainly, from the heart. People warching you
on TV or reading 2 quote in the paper probably don't

know anything abeur vour issue. Tell them abour it

6. Speak in “sound bites"—short three w seven second
sentences thar condense what you want o say. Long sen-
rences wont make it onto relevision or radio, and chey
may not make it into the newspapers, cither.

G. When asked ro give an interview, you can ask the
reporter to wait while you gather your thoughts. Then
you can take a deep breath and review what you want o
say. If vou flub a recorded interview, ell chem you are
going o start over, and then answer the question (or give
your messagel again. They will edir i

H. Slowly give your name and the name of your organ-

ization to the reporter.

I. Say what you want to say, not what the reporter is
trying to get you to say. [Ty to answer questions so that
you ger oo say what you decided ahead of time was
imporeant.

If a reporter asks you an off-wpic question—and they
frequently will— simply state your message of the day
unequivecally. The reporter will probably nor even
nocice. While a news broadeast can air 2 “MNo
Comment,” it 1s much harder 1o keep a complecely
ignored question in the final edic of a report.

I. Use your own words. Mow is not the time to try out
words you never used before, Speak slowly

E. ]f}-w are taJ.lcing toa TV reporter, 5p:alc to the
reporter, mot the camera,

L. Maintain your dignity. The reparter is not your
friend: he or she is just 2 reporter. Reporrers often distort
news stories (often unknowingly) and do other things
that will make you unhappy.

M. Be p-ul'n:c, even if the reporter is not.
M. Everything is on the record.

0. Offer the questions youd like the reporter to ask
the targeted decision maker. ‘When suggesting lines of
questions, or things you hope not be quored, do it one
on one, off camera or mike.

P Share the limelight. The goal is to air a targered mes-
sage abourt an issue or problem. New peer educators in
tandem with experienced adminiscrators or activists can
make a more appealing story than eicher alone.

Q. How it all tums out is out of your hands. You dont
get to edit the tape or choose which quotes to usc.,
Diing your homework about the issue and planning
what YOU Want to say ahead of time minimizes the
chance thar you will say something you wish you hadn’,

* Editorials and

Letters to the Editor
* Set up a meeting with the editorial board
Policy makers definitely read editorials. Most newspapers
have an editorial board thar meets regularly [often dui|j,']
and agrees on edirorial positions for the paper. [t is not
hard o set up 2 meeting with the editorial board of a
newspaper to explain to them the edivorial thar needs o
be written.

It might be more important to have access to technical
informarion, and documented faces and figures for a
mecting with an edivorial board than it is for 2 meering
with a politician,

* Letters to the Editor
The ‘Leners” section of the paper is one of the most
heavily read, after the front page—and the sporis sec-

rion. Policy makers pay a lor of artention to the lerters
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